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. . . . . : INSTITUTIONAL & FINANCIAL CAPACITY The CRFM Secretariat delivers its core mandate effectively, but
The Caribbean Regional Fisheries Mech.anlsm.(CRFM) 1S At the request of the CREM Ministerial Council human capacity is the weakest dimension
a CARICOM autonomous body, established in 2002 to (Resolutions SMC 14(1) and 14(2) 2024), this Capacit Not one functional unit across all responding Member States
promote the sustainable management and development of N esci) tlgwns t ‘"Zl od o » IS Ldpacity was reported as adequately funded. Every fisheries 1/3 | 0 |
fisheries and aquaculture resources across 17 Member States. Cceds ASSESSMENL was conducted o administration operates under financial constraints. of workforce are external Functional regional
consultants in permanent fisheries data system
CARIBBEAN FISHERIES CONTEXT * Assess the CRFM Secretariat’s capacity to spearhead FUNDING STATUS BY KEY FUNCTIONAL AREAS roles
the envisioned blue transformation, aquaculture o
The Caribbean Sea 1s home to 17 CRFM Member States that revolution, and harnessing the resources to support Dataz‘:ta:t'cs_ ”njer:“nzej ] mi 1 KEY STRUCTURAL CONSTRAINTS
. .. . . . . e Training & Staff Dev. — underfunde _ 10/11
share 11den1;tles, 'economlcsl anc}l1 food systems. Fishelrl}fs acllre these activities. e safety & Qualty underfunced o Limited Staff I Financial Stability I
central to the region’s social cohesion, sustaining livelihoods, , , - . S
Tutrition  and %ultural heritage of hundre dsg of coastal « Recommend strategies for strengthening human and Enforcement / MCS — underfunded (NS 8/11 ICT & Data Base | Legal Expertise |
communities. institutional capacities to support aquaculture Research & Development — underfunded (NS 8/11

development at the level of the CRFM Secretariat and Aquaculture R&D — zero funding (D 411

the National Fisheries Authorities of Member States. cence ncusion — e frcting (D an  CONCLUSION

Operating under constraints has become normalized in

GULF OF ATLANTIC * Prepare findings for submission & presentation to the , : ,
MBXico e Mi rll)i sterial C o%n mittee in Septembepr 2026 LEGAL AND OPERATION FRAMEWORKS LEFT the region; these constraints are systemic and
' BEHIND interrelated. Capacity 1s assessed against existing
» Facilitate the development of national and regional (dMost Fisheries Administrations operate under laws enacted conditions, rather than against what is required for
gﬁﬁ;ﬂ'ﬁang St implementation plans to address identified gaps. in the 1980s or earlier effective mandate delivery.
. Martin/St. Marten
il - Gender, aquaculture and Blue Economy absent from Without coordinated action, implementation of national

Bominica’ _ legislation , o . mandates and the CCCFP will remain constrained and
Moftiasne Incomplete or absent National Fisheries Policies and

fisheries governance across the region will continue to be

o ] , o Management Plans affected
A qualitative thematic approach was applied, combining '
three (3) data collection methods: HUMAN CAPACITY RECOMMENDATIONS
Costa Rica O | . t 530 >30% Member CREFM Regional /
ocumen 1 s . .
Analysis Structured Validation Totzl. stagI acrl())ss ;tl t High vacancy rate States Secretariat CARICOM
: responding Member States
National ;l:;j’eg:t Prsetifrs;ﬁ:? 'Mod.ernize. | 'Strel.lgthen core sEstablish gustainable
legislati . P . . Iy it Ad hoc fisheries legislation | technical and core financing for the
2%11(?12812111121 queStl-O nn.ali”ef ﬁndlngs specia]ization Widespread Training to match expanded Coord%n.ation Secretariat
Nation states sharing the Caribbean Sea and their exclusive P CCCFP ’ Instltutloneq/ presented to T Skills gaps aining i aprosched s mandates capaclrttu;sI to ll))etter =Support coordinated
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